
 

Ardgowan School Strategic Planning Section 
Strategic Goals 2023-2025 

 Partnerships For 
Progress/Kotahitanga 

Meaningful learning of 
tangata me te whenua 

Traditional values with an 
innovative approach 

Strategic 
Goals:  

 
1.0 To have strong 

community partnerships that 
will enhance the well-being 
of learners and the school 

environment 

2.0 To develop a strong 
culturally responsive 

environment supported by an 
authentic localised 

curriculum 

3.0 Our tikanga/practices are 
innovative, engaging, up to 
date and grounded in our 

values 
 

 NELP Links LEARNERS AT THE CENTRE  BARRIER-FREE ACCESS  QUALITY TEACHING AND LEADERSHIP 

ERO Evaluation 
Indicators of 

Effective 
Practice to help 
Achieve Goals 

 
 
 

 
 
 

(D=Domain, 
N=Number of 

evaluation 
indicator) 

1.1 Kura and the community are involved in 
reciprocal, learning centered relationships. (D3, 

N2) 
 

1.2 Community collaborations enrich 
opportunities for akonga to become confident, 

connected lifelong learners.(D3, N4) 
 

1.3 The school and facilities enhance the 
curriculum and cater for the varied needs of the 

akonga.(Comm Consult) 

2.1 Students have effective, sufficient and 
equitable opportunities  to learn. (D4, N3) 

 
2.2 Effective, culturally responsive pedagogy 

supports and promotes student learning 
throughout the school.(D4, N4) 

3.1 Establish organisational structures, 
processes and practices that enable and 

sustain collaborative learning. (D5, N2) 
 

3.2 Build on inquiry processes and challenging 
professional development learning 

opportunities. (D5, N3) 

 
 


